
Chapter 1  n  Special Education in Context 21

enactment of PL 94–142 over forty years ago, 
we have not always been successful in imple-
menting this idea. Obstacles range from poor 
interpersonal dynamics, to concerns about pro-
fessional turf, to the lack of planning time, to 
the absence of administrative support for this 
concept. However, we find that professionals 
are increasingly working together. Professional 
cooperation and partnership are the key to 
delivering services in an efficient and integrated 
manner. “Serving students with disabilities in 
inclusive settings depends greatly on effective 
collaboration among professionals” (Hobbs & 
Westling, 1998, p. 14). McLean, Wolery, and 
Bailey (2004) identify several reasons why col-
laboration is beneficial:

•• Incorrect placement recommendations 
are likely to be reduced.

•• There is a greater likelihood that assessments will be nondiscriminatory.
•• More appropriate educational plans and goals are likely to result from profes-

sional teaming.

Collaboration is how people work together; it is a style of interaction that profes-
sionals choose to use in order to accomplish a shared goal (Friend & Cook, 2013). For 
collaboration to be effective, however, service providers must exhibit a high degree of 
cooperation, trust, and mutual respect and must share the decision-making process. 
Additional key attributes necessary for meaningful collaboration include voluntary 
participation and parity in the relationship, along with shared goals, accountability, and 
resources (Friend & Cook, 2013). A good example of the beneficial outcomes of these 
collaborative efforts can be found in the development of a student’s individualized 
education program, or IEP, which necessitates a collaborative team process involving 
parents, teachers, and professionals.

Several models are available for building partnerships among related services per-
sonnel, general education teachers, and special educators. We have chosen to examine 
two different approaches: consultative services and service delivery teams.

Consultative Services
A growing number of school districts are developing strategies for assisting general edu-
cators in serving children with disabilities. This effort is part of a larger movement aimed 
at making the neighborhood school and general education classroom more inclusive. 
One effective support technique is to provide assistance to general educators through 
consultative services. Consultation is a focused, problem-solving process in which one 
individual offers expertise and assistance to another. The intent of this activity is to 
modify teaching tactics and/or the learning environment in order to accommodate the 
needs of the individual student with disabilities. Instructional planning and responsibil-
ity thus become a shared duty among various professionals. Assistance to the general 
education teacher may come from a special educator, the school psychologist, a physical 
therapist, or any other related services provider. A vision specialist, for example, may 
provide suggestions on how to use various pieces of mobility equipment needed by a stu-
dent who is visually impaired; a school psychologist or behavior management specialist 

collaboration: How individuals work 
together; a style of interaction among 
professionals.

individualized education program 
(IEP): A written detailed plan 
developed by a team for each pupil 
aged 3–21 who receives a special 
education; a management tool.

consultation: A focused problem-
solving process in which one individual 
offers support and expertise to another 
person.

Effective programming for students with disabilities requires meaningful 
involvement of teachers, parents, and related service providers.
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